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ENTRY PROGRAM

YAG Zero-to-One Program
From breakthrough to a product that can be built, sold and scaled.

The technology works in the lab, but it cannot yet be produced at the cost, quality and volume the
market demands. There is no supplier base, the product cost is unknown, and investors are asking about
manufacturing readiness.

Who it is for

Deep-tech and hardware
companies after proof of concept,
from Seed to Series A.

Innovation units in large
companies with a new technology
to turn into a product.

Investors who want to de-risk a
portfolio company.

Four phases, with a decision at the end of each

Durations are typical and depend on the technology.

Engagement models

Diagnose: fixed scope and fixed price

Ongoing support: monthly retainer,
hands-on, management-level

Investor-sponsored, with the company
as the client

Optional fees tied to technical and
operational milestones only

What we measure

Technology and manufacturing
readiness (TRL / MRL)

Product cost against target

Pilot production yield

Time to production

Why us

Hands-on experience establishing
plants, semiconductor fabs and cross-
border technology transfers

Inventor experience in robotic 3D
inspection and lens alignment

Fluent in engineering and in the
boardroom

After the program, companies continue naturally to Industrial & Programs for scale-up, site setup and global expansion, and
to Capital Readiness for investor and IPO readiness. A non-disclosure agreement is signed before any substantive
discussion.

Yavets Advisory Group provides business, operational and technology advisory services and is not a licensed investment adviser, broker-dealer or placement agent. Fees are
not contingent on any financing or transaction. Durations and measures are indicative, not guaranteed results. All advice expresses professional opinion only and is not a
recommendation to take any action; decisions and any use are the client's sole responsibility. Patent rights referenced belong to the companies that filed them.

01

Diagnose
2–3 weeks

Technology and
manufacturing readiness
assessment, gap and risk
mapping, and a 90-day
plan. Fixed scope and fixed
price.

02

Define
1–2 months

Product requirements,
architecture review, design
for manufacturing and
test, target product cost,
make-or-buy and key
supplier selection.

03

Build
3–6 months

From prototype through
engineering validation to
pilot production, with a
quality system baseline,
supplier qualification and
test strategy.

04

Ready
1–2 months

Manufacturing readiness,
transfer to a contract
manufacturer or in-house
line, and a readiness
package for the board and
investors.

From zero to one.
From one to scale.

Book a Diagnose call

cal.com/yavets-advisory-group/30min
yalconsulting1@gmail.com

yavets-advisory-group.netlify.app

Go / No-go Go / No-go Go / No-go


